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Missouri-based Central Bank of Kansas City was the best-performing U.S. community bank with less than $3 billion in assets in 2022, according to an S&P 
Global Market Intelligence analysis. 

To compile these rankings, S&P Global Market Intelligence calculated scores for each company based on seven metrics: pretax return on tangible common 
equity, efficiency ratio, cost of funds, five-year average operating revenue growth, five-year average net charge-offs to average loans and leases ratio, 
nonperforming assets and loans 90 days or more past due as a percentage of total assets and leverage ratio. Each company's standard deviation from the 
industry mean was calculated for every metric, weighted, then combined to derive a performance score. To help normalize the data and mitigate the impact of 
outliers, caps and floors were applied for each metric. 

Criteria for the ranking included a gross loans and leases-to-total assets ratio of at least 33% with no more than half of those loans in credit cards; a leverage 
ratio of at least 5%; no active severe enforcement actions; a result other than "substantial noncompliance" or "needs to improve" in the bank's most recent 
Community Reinvestment Act exam; a yield on loans and leases of no more than 3x the industry median of 4.88%; and no more than half of the entity's revenue 
coming from nontraditional banking activities. Additionally, industrial banks, nondepository trusts, companies with a bankers' bank certification, and banks with 
parent companies that have total assets of $10 billion or more were omitted. 

Based on the above criteria, 3,782 banks and thrifts were eligible for this analysis. 

Established more than 70 years ago, Central Bank of Kansas City operates out of two brick-and-mortar branches in Kansas City and is certified as a 
community development financial institution. This is the second time in less than five years that it was named the best-performing community bank by S&P 
Global Market Intelligence, having topped the 2019 list of performers. 

Central Bank of Kansas City outperformed all peers in 2022, reporting a 21.2% year-over-year surge in assets and a 20.5% increase in noninterest income. 
Even with those increases, the bank maintained a 41.38% efficiency ratio and zero nonperforming assets or loans 90-plus days past due as of Dec. 31, 2022. 
Altogether, the bank outperformed the top 100 median in all seven ranking metrics. 

The bank's total noninterest expense dropped 16.6% year over year to $18.8 million, primarily due to a $1.8 million decline in salary and benefits and an 
almost $2.0 million drop in other noninterest expenses. 

Duluth, Minn.-based Park State Bank was the second-best-performing community bank of 2022 following a 22.3% year-over-year drop in total noninterest 
expense, which totaled $22.3 million. Much of the decrease was attributable to a 67% plunge in other noninterest expense. Park State Bank, which was ranked 
as the 12th-best-performing bank in 2020, was established more than 100 years ago and currently operates out of 18 offices, all in Minnesota. 

Erick, Okla.-based First Bank rounded out the top three after its total interest income surged 33.6% year over year to $5.7 million. Much of that gain was 
attributable to a nearly 40% increase in interest income on commercial and industrial loans. That pushed the bank's return on average tangible common equity 
before tax and extraordinary items to more than 33%. First Bank, which was established more than 120 years ago, operates out of four branches in Oklahoma. 
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Twelve community banks from Texas were in the top 100 in this analysis, more than any other state. Mineral Wells, Texas-based Titan Bank NA came in 20th in 
this year's ranking, with another five Lone Star State banks making it into the top 50. California placed eight banks in the top 100, the second most of any 
state. 

Download a refreshable template containing the underlying data used in the rankings and the list of the top 100. 

Explore the top-performing community banks with less than $3 billion in assets for 2021 and the top-performing banks with between $3 billion and $10 billion in 
assets. 

This article was published by S&P Global Market Intelligence and not by S&P Global Ratings, which is a separately managed division of S&P Global. 
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